Quality Improvement Plan (QIP) Narrative for
Health Care Organizations in Ontario

St. Joseph’s Continuing Care LTC 2016-17

R g

CENTRE DE SOINS PROLONGES

ST. JOSEPH'S

CONTINUING CARE CENTRE

3/22/2016

ontario.ca/excellentcare

H{ 1




Overview

We will be focusing on four areas of quality dimension in this plan; namely Effectiveness, Equitable,
Resident-Centred and safety.

The priority focus in the dimension of Effectiveness is to continue to reduce the inappropriate use of
anti-psychotics in LTC, to reduce the percentage of residents experiencing worsened depressive mood
and to reduce the level of potentially avoidable ED visits.

In the Equitable dimension our focus will be on increasing the percentage of residents who always
receive service in the official language of their choice.

Our Resident-Centred priority is to increase the level of overall satisfaction in resident experience and
enhancing the resident voice.

In the Safety dimension will be to continue to achieve good results, in comparison to LHIN and Ontario
outcomes, for falls, use of restraints and worsening pressure ulcers.

Ql Achievements From the Past Year

For fiscal 2015-2016 we identified the following three aims:

1) Effectiveness dimension: To Reduce the Inappropriate Use of Anti psychotics in LTC and realize a
>10% improvement. Our target for 2015-2016 was 35% and we achieved 29.6% based on Q3 2015 CIHI
CCRS reports.

2) Resident-Centred dimension: Receiving and utilizing resident experience feedback to improve
quality of life measured by the percentage of residents recommending the home as determined by in-
house survey. Our target for fiscal 2015-2016 was 95% and as of 22 March 2016 we achieved we have
achieved 94%.

3) Integrated dimension: To Reduce Potentially Avoidable E.D. Visits. Our target for this objective was
to show improvement and achieve 20% and as of Q3 2015 we exceeded our target and achieved 7.3%.

In addition, St. Joseph’s Continuing Care Centre received a Three-Year Accreditation decision awarded
to us in May 2015 by CARF International.

Integration and Continuity of Care

It is hoped that achievement of our goal to continue to reduce potentially avoidable ED visits will
contribute to improvements in the area of integration and continuity of care.
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Engagement of Clinicians, Leadership & Staff

The QIP has been informed through the engagement of a multi-disciplinary Leadership Team. The
plan has also been presented to the QI Committee of the Board, the Board of Directors and the
Professional Advisory Committee, representative membership includes Physicians, NP, RN, Pharmacy
and Therapy Services groups.

Resident, Patient, Client Engagement

The QIP Plan will be presented at Residents' Council to inform and provide opportunity for feedback.
The QIP objectives in the Resident-Centred dimension are informed by the in-house Resident Survey
process; results and feedback from prior period survey process is presented to Residents' Council
annually.

The QIP will also be presented at the Family Council to inform and provide opportunity for feedback.
During 2016-2017 the Home is planning to move forward with the implementation of the InterRAI QOL

as the assessment tool to determine resident experience and service and the overall quality of life in
our Home.,

Sign-off

I have reviewed and approved our organization’s Quality Improvement Plan

Board Chair (Z/,"’") (signature)
—_
Quality Committee Chair A (signature)

Chief Executive Officer LD‘)M/{/ML{? 123X (signature)
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