Quality Improvement Plan (QIP) Narrative for
Health Care Organizations in Ontario
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This document is intended to provide health care organizations in Ontario with guidance as to how they can develop a Quality Improvement
Plan. While much effort and care has gone into preparing this document, this document should not be relied on as legal advice and
organizations should consult with their legal, governance and other relevant advisors as appropriate in preparing their quality improvement
plans. Futhermore, organizations are free to design their own public quality improvement plans using alternative formats and contents,
provided that they submit a version of their quality Improvement plan to Health Quality Ontario (if required) in the format described herein.
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Overview

We focus on three areas of quality dimension in this plan, namely: Effectiveness,
Resident-centred and Safety.

Qur priority in the dimension of Effectiveness is to improve our performance
regarding potentially avoidable Emergency Department (ED) visits.

Our Resident-centred priority will be to focus on the percentage of residents
responding positively to the following three questions:

What number would you use to rate how well the staff listen to you?

I can express my opinion without fear of consequences.

If I was to choose again would I choose SJCCC?

The Safety dimension will focus on our continuing our efforts towards reducing the
inappropriate use of anti-psychotic medication.

Describe your organization's greatest Ql achievement from the past year

Under the Safety dimension our percentage of residents who were given antipsychotic
medication without psychosis in the 7 days preceding their resident assessment
decreased significantly from 25.75% to 19.50% and our target of 20% was met. Our
decision to include this metric as a standing item on our Professional Advisory
Committee (PAC) ensured that a form of PDCA (Plan Do Check Act) cycle was
respected. Of course, moving this item to the PAC also ensured the involvement of
the medical staff who played a huge role in moving initiatives forward. The medical
staff also voluntarily participated in provincial training towards initiatives
surrounding this topic.

Patient/client/resident partnering and relations

We presented the Resident Survey to both our Resident and Family Councils in oxder
to obtain their input. This new survey was used for the first time and results
truly informative.

In the past year our Centre has worked closely with our Family Council since the
majority of the members are new. They have settled in quite nicely in their roles
and we feel the time has come to involve them in some of our committee meetings.

As in past years the QIP will be presented to both the Resident and Family Councils
for review and discussion.

Workplace violence prevention

Workplace violence prevention is monitored and presented by the Joint Health and
Safety Committee. A Workplace Violence Prevention Programme is in place defining
behavior that constitutes workplace violence and defining procedures for reporting
and resolving incidents of workplace violence.

Contact Information

Gizanne Lafrance-Allaire

Executive Director

613-933-6040 ext. 21189
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Sign-off
It is recommended that the following individuals review and sign-off on your organization's Quality Improvement Plan (where
applicable):

| have reviewed and approved our organization's Quality Improvement Plan

Board Chair / Licensee or delegate (signature)
Administrator /Executive Director (signature)
Quality Committee Chair or delegate (signature)

Insert Organization Name
Insert Organization Address
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