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Health Quality Ontarlo Is now part of Ontario Health, a 21st-century government agency responsible for ensuring Ontarians receive high-quality
health care services where and when they need them.

Ontario
Health

(hitps:ffiwvww.ontariohealth.ca)

Health Quality Ontario's programs and services remain unchanged.

VISIT ONTARIO HEALTH (HTTPS://ONTARIOHEALTH.CA)

SUBMIT QIP

ARHHFISNREPORT | -NARRATIVE

2020/21 Quality Improvement Plan for Ontario Long Term Care Homes

St. Joseph's Continuing Care Centre Status:| SUBMITTED

To enter data in the Workplan, click on the cell or the "Add" button. In the Measure/Indicator column, the indicators that appear in red font are the priority
indicators.



Organization: [View All Y|

& EXPORT WORKPLAN & EXPORT EXTERNAL COLLABORATION REPORT

PREVIOUS FORMAT : CURRENT WORKPLAN BLANK WORKPLAN TEMPLATE

IDAIM MEASURE CHANGE
QUALITY MEASURE/  TYPE UNIT/ SOURCE/ ORGID CURRENT  TARGET TARGET ~ EXTERNAL PLANNED IMPROVEMENT ~ METHODS PROCESS MEASURES TARGET FOR PROCESS COMMENTS
DIMENSION INDICATOR POPULATION ~ PERIOD PERFORM PERFORM  JUSTIFICATION ~COLLABORATORS  INITIATIVES (CHANGE MEASURE
ANCE ANCE IDEAS)

© M = Mandatory (all cells must be completed) P = Priority (complete ONLY the comments cell if you are not working on this indicator) C = custom (add any other indicators you are working on)

THEME I: TIMELY AND EFFICIENT TRANSITIONS

1 Efficient



IDAIM

QUALITY
DIMENSION

MEASURE

MEASURE /
INDICATOR

TYPE

Numberof ED P
visits for

modified list of
ambulatory
care-sensitive
conditions*

per 100 long-

lerm care
residents.

UNIT/
POPULATION

Rate per 100
residents /
LTC home
residents

SOURCE/
PERIOD

CIHI CCRS,
CIHINACRS
{ October
2018 -
September
2019

ORG ID

51878

TARGET

CURRENT
PERFORM PERFORM
ANCE ANCE
21.81 20.00

TARGET
JUSTIFICATION

We
succeeded in
surpassing
our personal
targel of 24.0
percent. Will
continue lo
work on ways
to improve
further.

EXTERNAL

COLLABORATORS

CHANGE

PLANNED IMPROVEMENT
INITIATIVES (CHANGE
IDEAS)

#1) Review all ED transfers
as they occur and
commence the collecting of
pertinent data to identify
frends in order to reduce
future avoidable transfers.
Develop a Task Force
committee to review data for
ED transfers with the goal of
identifying trends and the
rationale for each transfers
to determine if any could
have been avoided.

METHODS

Develop a Task Force
committee to review data on
a monthly basis for all ED
transfers with the goal of
identifying trends and the
rationale for each transfers
to determine if any could
have been avolded. Nursing
Care Coordinator (NCC) will
maintain a log of all ED
transfers, identifying any
patients with comorblidities
which places them ata
higher risk for ED transfers.
The log will also track times
of fransfers, registered staff
involved. Nursing Care
Coordinator will review stats
on a monthly basis with
other key members of the
care team 1o discuss
challenges experienced and
ways in which we can
Improve on. Case based
learning strategles will be
developed for registered
staff to Improve confidence
In thelr assessments and
critical thinking skills. NP will
explore algorithms which are
currently available to assist
registered staff in making
decislons for transfer based
on trajectory of symptoms
present, Utilize Moblle X-ray
and Ultrasound services
whenever possible.

PROCESS MEASURES

All ED visils will be reviewed
and analyzed on an ongoing
basis by the NCC and the
information gathered will be
shared with Mulidiscplinary
Team members ona
monthly basis. This indicator
will also be added as
standing item for discussion
at the monthly Professional
Advisory Committes.
Registered slaff will be
Invited to attend lunchand
learn sessions wihich will
Include case studies related
to avoldable EDIransfers.
The slide deck for the
learning modules on hese
case studies willbe made
available for all registered
staff to review on the
Intranet under education.

TARGET FOR PROCESS
MEASURE

100 percent of ED visits to
be logged and analyzed for
improvements with our
processes,

COMMENTS

Despite the
fact that we
exceeded
our
projected
target with
this metrle,
we strive to
continue lo
make
improveme
nis for the
wellbeing
of our
residenls.



IDAIM MEASURE CHANGE

MEASURE / UNIT/ SOURCE/ ORGID CURRENT TARGET PLANNED IMPROVEMENT METHODS PROCESS MEASURES TARGET FOR PROCESS

QUALITY TYPE TARGET EXTERNAL COMMENTS
DIMENSION INDICATOR POPULATION  PERIOD PERFORM PERFORM  JUSTIFICATION COLLABORATORS INITIATIVES (CHANGE MEASURE
ANCE ANCE IDEAS)
#2) Continue to work with Family education: The Team will continue lo refer 100 percent of all post
lhe residents, medical staff Rockwood Clinical Frailty to Rockwood loolas a admissions and annual care
and families to identify early ~ scale Is reviewed at the post  means of openingup early conference meetings will
changes regarding resident's  admission meetings, annual  discussions with families Include discussions
health concerns, care conferences and when  concerning sensitive topics  surrounding the Rockwood
a significant change is during post admissionsand  Frailly Tool.
idenlified. This helps to open  annual care conferences
up discussions Into sensitive  concerning trajectory of
Issues for residents and disease and palliaion
family members providing approach,
them with some clarity
concerning trajectory of
disease processes.

2 Efficient Percentage of C % / Residents CIHICCRS/ 51878 12.80 10.00 To improve #1) Formulate strategies to Bed Rail Reduction Complete assessmentsfor 100 percent of residents will  Thisis a
residents who January our reduce restraints thereby Committee was developed safe removal of allforms of  be assessed and risk new
were 2020- performance improving quality of life and  with a goal of reducing bed restraints such as bed-rail, benefit will be determined. initiative.
physically December in effectively safety measures for all our rails within our hone for all sealbelts and wheelchair All bed rails will be secured
restrained 2020 reducing residents. 150 residents by March 31,  lable trays. Provide if deemed appropriate by

reslrainl use 2020, alternatives suchas March 31, 2020,

within our

organization.

bed/chalr alarms; fall mats
at bedside when sppropriate
to mitigate risk of injury frem
potential falls.



IDAIM

QUALITY
DIMENSION

3 Timely

MEASURE

MEASURE /
INDICATOR

TYPE

UNIT/
POPULATION

SOURCE/
PERIOD

ORG ID

THEME II: SERVICE EXCELLENCE

4 patient-centred

Percentage of
residents
responding
positively to:
"What number
would you use
to rate how
well the staff
listen to you?”

P

%/ LTC home
residents

In house 51878
data,

NHCAHPS

survey / April

2019 -

March 2020

CURRENT
PERFORM
ANCE

95.16

TARGET
PERFORM

ANCE

CB

TARGET
JUSTIFICATION

To maintain
our current
level.

EXTERNAL
COLLABORATORS

CHANGE

PLANNED IMPROVEMENT
INITIATIVES (CHANGE
IDEAS)

#2) Review all restraints
currently in place and
determine if they are still
required. Educate residents,
staff and families (SDM)
regarding risks associated
with the use of bedrails and
other types of restraints.

#1) Exceeded our larget-
Will focus on other goals
going forward.

METHODS PROCESS MEASURES

Continue to review restraints  Removal of bedrails and
currently in use at monthly
multidisciplinary meetings.
OT to conduct individual

assessments to determine

whether the restraint is still

other reslraints, provide
alternatives lo their use.

appropriate and required.
Discuss outcomes with
current and newly admitted
residents and families,
highlighting our policy and
philosophy on Least
Reslraints, Ensure they are
well informed of the potential
risks and dangers
associated with their use.
Bed-rails will be removed for
all newly admitted residents
prior to their arrival.

Exceeded our target- Will
focus on other goals going

forward. forward.

Exceeded our target- Will
focus on other goals going

TARGET FOR PROCESS
MEASURE

100 percent of residents will
be assessed on an ongoing
basis lo determine need for
restraints and alternatives
will be trialled. Chart audits
1o be conducted lo ensure
policies are being adhered
to on a quarterly basis to
verify that all the required
documents and consenls for
restraints that are in place
are up lo date and current.

Exceeded our target- Wil
focus on other goals going
forward.

COMMENTS

Thisis a
new
indicator
for our
home this
year.

Tolal
Survey
Initiated=1
26

#of LTCH
beds=150
Exceeded
our target-
Will focus
on other
goals
going
forward.



IDAIM MEASURE CHANGE

TYPE UNIT/ SOURCE/ ORGID CURRENT EXTERNAL PLANNED IMPROVEMENT

QUALITY MEASURE / TARGET TARGET
DIMENSION INDICATOR POPULATION  PERIOD PERFORM PERFORM  JUSTIFICATION COLLABORATORS INITIATIVES (CHANGE
ANCE ANCE IDEAS)

5 patient-centred  Percentage of P % /LTC home In house 51878 97.62 CcB No longer #1) Exceeded this target-
residents who residents dala, including this Will focus on other goals
responded interRAI indicator in going forward,
positively to survey [ April our QIP
the statement: 2019 -

"l can express March 2020
my opinion
without fear of
consequence
s"
THEME Ill: SAFE AND EFFECTIVE CARE

6 Effective The P Proportion/ Local data 51878 CB 0.00 Not working #1) Not working on this
proportion of LTC home collection/ on this indicator.
residents with residenls Most recent indicator.

a progressive, 6 month
life-limiting period
illness, that

are identified
to benefit from
palliative care,
who
subsequently
have their
palliative care
needs
assessed
using a
comprehenslv
e and holistic
assessment.

TARGET FOR PROCESS
MEASURE

METHODS PROCESS MEASURES

Exceeded this target- Will
focus on other goals going

Exceeded this targel- Wil
focus on other goals going

Exceeded this target- Will
focus on other goals going

forward. forward. forward.

Not working on this Not working on this Not working on this

indicator. indicalor. indicator,

COMMENTS

Tolal
Survey
Initiated=1
26

#of LTCH
beds=150
Exceeded
this larget-
Will focus
on other
goals
going
forward.

Not
working on
this
Indicator.



MEASURE

IDAIM

QUALITY MEASURE / TYPE UNIT/ SOURCE/
DIMENSION INDICATOR POPULATION  PERIOD
7 Effective Percentageof C % I/ Residents CIHI CCRS/
long-term care January
home 2020/Decem
residents ber 2020
whose mood
from
symptoms of
depression
worsened
8 safe
9 Equitable

y (https://twitter.com/HQOntario)

¥ (mailto:QIP@hgontario.ca)

ORGID CURRENT TARGET TARGET
PERFORM PERFORM
ANCE ANCE
51878 37.60 30.00 We are
aiming to
reduce this

indicator with
the goal of
evenlually
reaching the
provincial
average of
23.00%.

You

JUSTIFICATION  COLLABORATORS

CHANGE

PLANNED IMPROVEMENT
INITIATIVES (CHANGE
IDEAS)

#1) Determine clinical
diagnoses of depression for
residents with a high
Depression Raling Scale
(ORS) and to determine
whether these residents
have been prescribed an
antidepressant.

@ (https:/iwww.youtube.com/user/HealthQualityOntario)

METHODS

RAI Coordinator will conduct
quarterly audits and flag
residenls whose Depression
Rating Scale score showed
an increase indicative of
worsening depression, All
residents with higher score
will have a charl review with
their MD/NP/Pharmacist to
determine if medication
interventions should be
explored.

PROCESS MEASURES

RAI coordinator to complete
chart audits as well to
delermine if the increase in
depressive mood was due
to a coding error during the
assessment period.
Referrals will be forwarded
to the Spiritual Care
Coordinator, BSO and
Resident Relations Advisor
1o meet with residentand
family members lo discuss
any concerns and provide
support. Involve Recreation
Team to meet with resident
and family members and
review the activities and
soclal outings that are of
interest and provide
enjoyment for the resident.

TARGET FOR PROCESS
MEASURE

100 percent of all residents
whose DRS was indicative
of worsening depression will
be assessed by MD/NP and
a chart audit will be
completed
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(https:/fwww.hqontario.ca)

COMMENTS

Thisis a
new
indicator
for our
home this
year,



