Strategic Plan
2022-2025

CENTRE DE SOINS PROLONGES

ST. JOSEPH'S

CONTINUING CARE CENTRE




In the spirit of the Religious Hospitallers of St. Joseph,
we reveal God's love and mercy through
compassionate care focussed on the hody, mind and
soul of all those whose lives we touch.
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@ Dignity, spirituality, Innovation, Rccountability,

afety, Advocacy, Hope

To be a Beacon of Hope, on the journey
to living your best life.




Strategic Priorities
2022-2025
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INNOVATIVE MAGNET SENIOR-FRIENDLY INTEGRATED
CARE EMPLOYER COMMUNITY CAMPUS OF GARE



INNOVATIVE GARE

The Moniessori
Approach and Adoption

Education &
Training

Expanding Rehabilitation
Jpaces
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Community
Awareness

ldentifying
Champions

Enhancing
Programs



MAGNET EMPLOYER
Employee
Satistaction Program
ldentifying

Ambassadors

Retention Plan

Recruitment
Strategies

Community
Engagement
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SENIOR-FRIENDLY COMIMUNITY ..\,

CONTINUING CARE CENTRE

| gontinuin
strengthening )4 o sisters' Legacy
Relationships @@
¥z Public
Long-Term Solutions ey
Research & Design Mission, Vision &

Values
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CENTRE DE SOINS PROLONGES

INTEGRATED GAMPUS OF CARE

Atiordable Remote Gare
Housing Opportunities
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Community

Community Outreach

Services

Re-Branding Q% Future Landscape

Campaign Developed




