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Mission
Statement

Inspired by the Religious
Hospitallers of St. Joseph, we
reveal God’s love and grace for
all, through compassionate
care, focused on the body,
mind, and soul of those whose
lives we touch.



Values

Welcoming Community
Spirituality

Innovation
Accountability

Safety

Hope




Strategic Direction
2025 - 2028

Vision-driven,
Commitment-focused.

Innovation, compassion, results.

Every decision starts with care.

All initiatives continue to be reviewed through the lens of:
French Language Services(FLS)

Equity, Diversity, and Inclusion (EDI)

Indigenous Culture




Strategic Priority # 1

PROGRESSIVE
SENIOR CARE (PSC)

Utilizing innovation to support a more

inclusive version for person-centred
care.

GOALS

e Emotion-Centred Framework
e Next Generation Care
¢ Enhancements within a Transformative Era



Strategic Priority # 2

MAGNET EMPLOYER
2.0 (ME 2.0

Setting the standard as a leader in Human
Resources (HR) practices by creating a culture

where our values make work feel like a second
home.

GOALS

Optimizing Ultimate Kronos Group (UKG)
Develop HR Excellence

Fostering an Empathetic Culture
Staff Oasis




Strategic Priority # 3

CAMPUS OF CARE EXPANSION: (CCE)
DESIGNED TO GROW, BUILT TO LAST

Continuing the Legacy of the Sisters and

exceeding the needs of the community.

GOALS

e Expanding Remote Care Monitoring Horizons
e Strategic Partners Providing Community
Housing




Thank You
WL

'*me

EEEEEEEEEEEEEEEEEEEEEE

NNNNNNNNNNNNNNNNNNNN




	Strategic  Plan 2025-2028
	Mission  Statement
	Vision
	Values
	To be a Beacon of Hope, on the journey to living your best life.

	Strategic Direction 2025 - 2028
	Vision-driven,  Commitment-focused.
	Innovation, compassion, results.   Every decision starts with care.
	Strategic Priority # 1


	PROGRESSIVE SENIOR CARE (PSC)
	Utilizing innovation to support a more inclusive version for person-centred care.
	GOALS
	Strategic Priority # 2


	MAGNET EMPLOYER 2.0 (ME 2.0)
	Setting the standard as a leader in Human Resources (HR) practices by creating a culture where our values make work feel like a second home.
	GOALS
	Strategic Priority # 3

	CAMPUS OF CARE EXPANSION: (CCE) DESIGNED TO GROW, BUILT TO LAST
	Continuing the Legacy of the Sisters and exceeding the needs of the community.


	GOALS
	Thank You

